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THE LAND WE WANT TO PROTECT
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OUR GUIDING PRINCIPLES:

• Stewardship of Our Land and  
Responsibilities to Askiy

• Guidance Using Value Systems  
and Traditional Laws

• Respecting the Authority and  
Wishes of Each Nation

• Cree Language as Identity

• Knowing Our Shared Histories

• Honoring the Elders and All Those  
Who Came Before Us

• Recognizing the Youth as the Future

• Working Together and Sharing  
with Each Other

• Reconnecting to the Land and  
Knowing the Land
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INTRODUCTION

WHAT IS AN IPCA?

Kitaskiinan Kawekanawaynichikatek means “The Land We Want to 
Protect”. This project brings five Nayhenaway Inninewuk Nations together to 
talk about creating an Indigenous Protected and Conserved Area (IPCA) in our 
shared homelands along the Hudson Bay coast. This IPCA will be Nayhenaway 
Inninewuk-led, and guided by our traditional laws. It will respect each 
community’s authority to govern its own area, while celebrating our common 
interests and goals. It includes: York Factory First Nation, Shamattawa First Nation, 
Fox Lake Cree Nation, Tataskweyak Cree Nation, and War Lake First Nation.

We need your input! To succeed in our goal of establishing an Indigenous 
Protected and Conserved Area, we need participation from all community 
members. This includes Elders, Leadership (Chiefs and Councillors), Band 
Employees, Members, Resource Harvesters/Users, and Youth/Students.

Indigenous Protected and Conserved Areas (IPCAs) are where Indigenous 
peoples lead the protection and conservation of ecosystems (lands, waters, and 
biodiversity) through Indigenous laws, governance, and knowledge systems. 
Language and culture are the heart and soul of an IPCA.

IPCAs:

• Are Indigenous-led and community-focused.
• Represent a long-term commitment to land and water protection.
• Center on Indigenous rights and responsibilities.

Indigenous peoples are responsible for setting conservation guidelines (laws) of 
their IPCAs. As such, they must have full scope to design the IPCA to meet their 
diverse needs. Full establishment of this IPCA can bring ecological, social, cultural, 
and economic benefits to our communities.
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YORK FACTORY
NATIONAL HISTORIC SITE

PATH: M:\HTFC_GIS\YORK_FACTORY_FIRST_NATION\MAP_DOCUMENTS\2019\PLANNING FOR PROTECTION PROJECT AREA\PLANNING FOR PROTECTION PROJECT AREA\PLANNING FOR PROTECTION PROJECT AREA.APRX

PRELIMINARY STUDY AREA MAP

The Kitaskiinan Kawekanawaynichikatek Preliminary Study Area covers a 
large portion of our shared homelands. No decisions have been made yet about 
which parts of the study area will be protected through this IPCA. It will be up to 
the five Nations to make these decisions together as the project moves forward, 
respecting the wishes of each Nation in its own area.
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WHERE WE ARE IN THE PROCESS

The Kitaskiinan Kawekanawaynichikatek initiative has built considerable 
momentum despite COVID-19 restrictions and lockdowns which have slowed 
hiring, community engagement, and multi-lateral discussions. The YFFN Kitaskiinan 
Project Team has taken foundational steps to learn about IPCAs, indigenous laws, 
and the many values in our territories. We hold regular (virtual) meetings with the 
five First Nations that share traditional territories. These five communities have 
expressed support for the establishment of the new IPCA. 

The YFFN Kitaskiinan Project Team meets weekly by video-conference (Zoom) 
to discuss and advance its work, and has hosted a Project Blessing Ceremony, 
Visioning Sessions, a Gathering, and numerous multi-party meetings (all virtual 
events). Connections have been made with individuals and groups such as the 
Sayisi Dene’s ‘Seal River Watershed Initiative’ team, the Mushkegowuk Council’s 
‘Marine Protected Area’ team, the Indigenous Leadership Initiative (ILI), and many 
others. These meetings have helped us to share strategies and build collaboration 
on related projects, protect our shared interests, and learn from each other’s 
experiences.

Currently, we are working to create the IPCA Vision Statement. This will be guided 
by five Nations’ community members who have taken part in conversations for this 
initiative since April 2021. This guidance and knowledge are shared through spoken 
words written down as text so that future generations can read about why and 
how decisions were made. We are now inviting all members of the five Nations to 
share their Vision for Kitaskiinan Kawekanawaynichikatek. Watch for community 
surveys and youth workbooks in your community and share your ideas!

Visioning will continue in 2022 with the development of the IPCA Vision Statement 
using our Cree language (Nayhenawaywin).

“Kitaskiinan” means that it is “all of ours”. 
“Kitaskiinan Kawekanawaynichikatek” means 

“the land we want to protect”.

Visioning is something that we all must work 
together on. Once we have our vision together, 

that will be our guide for the rest of this project.

- Elder Flora Beardy, YFFN
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PROJECT TIMELINE
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IMPORTANCE OF USING OUR LANGUAGE

Language and culture are the heart and soul of an IPCA. The Cree language 
(Nayhenawaywin) identifies who we are as Nayhenaway Inninewuk (Cree 
peoples). Historically, our peoples have always spoken n-dialect Swampy Cree 
with many elders continuing to speak the language to this day. Members in our 
communities such as parents, youth, and children often experience difficulties 
due to historical traumas related to residential schools.

Our communities feel that Cree language (Nayhenawaywin) needs to be 
revitalized and preserved for future generations. This can be achieved through 
long-term programming and opportunities enabling our communities to speak, 
write, and communicate in our ancestral language. This new IPCA can function as 
a key for unlocking those opportunities through innovative land-based learning 
and teaching methods.

We welcome Cree language (Nayhenawaywin) in all parts of the Kitaskiinan 
Kawekanawaynichikatek - The Land We Want To Protect project. We will be 
preparing the IPCA Vision Statement in Cree (Nayhenawaywin) to guide our 
communities as we continue this work together.
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NEXT STEPS

The YFFN Kitaskiinan Project Team will be hiring Community Coordinators in 
each of the participating First Nations. These Community Coordinators will act as 
point persons for supporting initiatives related to the project and will work closely 
with the YFFN Kitaskiinan Project Team and Coordinators from the other Nations.

Community Coordinators will have many responsibilities including:
• Project Coordination, Reporting, and Distribution
• Community Engagement, Research, and Facilitation
• Attending Project Meetings - In-Person or Virtual
• Youth and School Engagement

The YFFN Kitaskiinan Project Team will also be collecting Traditional Laws 
through a review of past transcripts, stories, and community discussions. We will 
be engaging experts from our local Treaty 5 area on historical and contemporary 
Traditional Laws and Governance systems. These Traditional Laws will ultimately 
provide guidance for protecting and 
managing the new IPCA.

The YFFN Kitaskiinan Project Team is 
planning to host a 5 Nations Gathering 
& Site Visit in the Summer of 2022. This 
event will bring our Nations together to 
celebrate the land, enjoy our language and 
culture, and discuss our plans to protect 
Kitaskiinan Kawekanawaynichikatek. The 
Gathering and Site Visit locations will be 
determined in the Spring of 2022.

Fishing at Ten Shilling Creek - YFFN Youth Trip to 
Ten Shilling Camp, York Factory, MB.

Boating on the Hayes River - YFFN Youth Trip to 
Ten Shilling Camp, York Factory, MB.

Harvesting Grouse  - YFFN Youth Trip to Ten Shilling Camp, 
York Factory, MB.
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LOGO DESIGN CONTEST

Contact Information

The YFFN Kitaskiinan Project Team is 
asking community members to help 
design a logo to represent the spirit of 
the project. The logo can be any shape 
and any material: sketch, painting, 
beading, digital graphic, photo - 
whatever speaks to you. You do not have 
to be an artist. All ideas are appreciated.

Prizes will be offered to one youth and 
one adult from each of the 5 Nations 
based on creativity and expression of the 
project intentions and themes.

Project Intentions: protect Askiy; work 
together as Ininew Nations; Nayhenaway 
Inninewuk-led; guided by traditional 
laws, teachings and community 
aspirations.

Project Themes: Lands, Waters, Family, 
Community, Youth, Children, Elders, 
Animals, Plants, Trees, Lakes, Rivers, 
Coastline, Sun, Traditional Knowledge, 
Culture, Teachings, Language, History, 
York Factory, Environment, Protection, 
Stewardship.

Please submit logo designs to 
kitaskiinan@gmail.com

Flora Beardy, YFFN Kitaskiinan Community Coordinator

Phone: (204) 341-2219
Email: kitaskiinan@gmail.com
Website: http://www.kitaskiinan.ca
Facebook: https://www.facebook.com/kitaskiinan
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